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1. The Board of Directors of the Company and all its directors guarantee that the information presented 

in this report is free from any false record, misleading stateme nt or material omis sion, and ac cept , 

indi vidu ally a nd collectively, liability for its truthfulness, accuracy and completeness.  

2. According to the requirements of the new accounting standards, the annual financial report of the 

Comp any were audited by Zhonghui Certified Public Accountants Ltd. in accordance with PRC generally 

accepted auditing principles, and have obtained auditor s report of standard unqualified opinion.

3. The Company s 4th session of the 2nd board of directors meetin g discuss ed and approved t he 

annual report on Apr i l 23,  2010. E ight d i rectors were expected to attend the meet ing whi le 6 

actu ally a tten ded, w ith 2 supervisors present as observers.

4. Mr. Wang Jun, Chairman of the Board of Directors, Mr. Wang Guanming, President of the bank, Mr. Zhao 

Xianyou, Vice President of the bank and the Principal of the Accounting Department and Ye Changxia, 

the Principal of the Financial Department guarantee the completeness and truthfulness of the financial 

report in the annual report.

                                                                          Board of Directors of Zhejiang Tailong Commercial Bank Co., Ltd.

Section I  Important Notice

'

'

ZHEJIANG TAILONG COMMERCIAL BANK CO., LTD.

2009 Summarized Annual Report

Section II  Brief Introduction to the Company

     

    Zhejiang Tailong Commercial Bank Co., Ltd. 

    (Hereinafter referred to as the  "Company" )

 Wang Jun 

You Dinghai

     188 Nanguan Avenue, Luqiao District, Taizhou, Zhejiang Province Gene ral Office of Board

    of Directors of the Company

     0086-576-82550003

     0086-576-82551888

     tldb@zjtlcb.com 

 188 Nanguan Avenue, Luqiao District, Taizhou, Zhejiang Province

    188 Nanguan Avenue, Luqiao District, Taizhou, Zhejiang Province

    318050

    http://www.zjtlcb.com

"Shanghai Financial News" 

    Location for Filing the Annual Report: General Office of the Board of Directors of the Company 

    June 6, 2006 

    330000000027982

    D10023450H0008

     Zhe Lian Shui Zi 331004704692308

     Zhonghui Certified Public Accountants Ltd. 

    3-4/F, Ming Yang Mansion, 18 Jiefang Road, Hangzhou, Zhejiang Province 

     Zhejiang L&H Law Firm 

    20/F, North Building of Gong Yuan Mansion, 8 Qiushi Road, Hangzhou, Zhejiang 

    Province

    

1. Legal Company Name in Chinese:

(Chinese abbreviation: )

Legal Company Name in English: 

2. Legal Representative:

3. Director of the General Office of Board of Directors: 

Address:

Tel :

Fax:

E-mail:

4. Registered Address:

Office Address: 

Postcode: 

Website: 

5. Designated Newspaper for Information Disclosure: 

6. Other Relevant Information

Date of Registration: 

Registered Number of Business License of the Corporate Legal Entity: 

Financial License Number: 

Registered Number for Taxation:

Name of the Accounting Firm Appointed:

Office Address: 

Name of the Law Firm Appointed:

Office Address: 

7. The report is prepared in both Chinese and English. Shou ld t her e ex ist any i ncon sist ency b etwe en 

the two versions, the Chinese version shall prevail.



844,614

        24,620,422 

        23,359,215 

         3,771,786 

        15,408,662 

        15,118,564 

          59,839 

           81,007 

           64,290 

           84,962 

    17,251,014 

    16,473,858 

     2,661,556 

    10,194,718 

     9,374,509 

        40,020 

       670,649 

        54,405 

        55,135 

  11,315,724

10,908,541

979,744

7,483,042

7,089,034

0

320,840

49,281

23,887

 409,406

154,420

11,890,629

11,315,724

574,905
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Section III  Abstract of Accounting and Business Data 

Unit: RMB1,000

Total profit

Net profit

Net profit excluding extraordinary profit and loss

Business profit

Investment income

Net non-operating income and expenditure 

Net cash flow from operating activities

Net increase of cash and cash equivalents

456,014

343,759

341,920 

           454,175 

            15,736 

             1,839 

           857,933 

917,809

999,056

343,759

26,249,111

24,620,422

1,628,689

0.59

0.59

     1.55 

21.11

32.64

20.99

1.36

1.48

238,570

18,095,628

17,251,014

844,614

0.54

0.55

      1.59 

28.25

33.61

28.40 

1.61

7.90

Unit: RMB1,000

Business income

Net profit

Total assets

Total liabilities

Shareholders' equity

Basic earning per share (yuan)

Basic earning per share 
excluding extraordinary profit and loss (yuan)

Average return on total assets (%)

Fully diluted return on net assets (%)

Weighted average return on net assets (%)

Fully diluted return on net assets 
excluding extraordinary profit and loss (%)

Net asset value per share (yuan)

Net cash flow from operating 
activities per share (yuan)

Note: In the reporting period, the Company implemented capital increase. The indicators, including the basic 

earning per share, the basic earning per share excluding extraordinary profit and loss, the net cash flow from 

operating acti vities per share, are calculated according to the weighted average number of outstandi ng ordinary 

shares.

0.44

     0.42

1.53

26.86

30.58

26.18

     2.40

     0.52

Note: The deposit balance and loan balance are calculated in compliance with the stati stical calibe r of the 

China Ban king Regulatory Commission.

Net profit excluding 
extraordinary profit and loss

Net Profit 343,759

341,920

21.11%

20.99%

              0.29 

             0.28 

523,265

676,735

1,200,000

At the beginning
of the period

Increase

Unit: RMB1,000

Decrease

At the end of the
period

4,972

4,972

64,967

34,376

99,343

119,100

180,334

61,234

132,310

343,759

332,029

144,040

Total liabilities

Deposit balance

Including: time deposit

Loan balance

Including: short-term loan

Overdue loan 

Unit: RMB1,000

     Trade financing

     Discount 

     Medium-and-long-term loan

678,722

1,116,104

332,029

1,628,689



14,877,558

423,169

50,675

40,938

16,322

107,935

15,408,662

96.55%

2.75%

0.33%

0.27%

0.10%

0.70%

100.00%

9,702,782

411,317

61,183

15,077

4,359

80,619

10,194,718

95.18%

4.03%

0.60%

0.15%

0.04%

0.79%

100.00%

5,174,776

11,851

-10,508

25,861

11,963

27,316

5,213,944

1.38%

-1.29%

-0.27%

0.12%

0.06%

-0.09%
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Unit: RMB1,000

Net capital

Including: core capital

Subordinate capital

Deductions

Net risk-weighted assets

Core capital adequacy ratio (%)

Capital adequacy ratio (%)

1,952,787

1,628,689

324,098

0

14,886,239

       10.94 

       13.12 

1,168,712

844,614

324,098

0

9,828,444

      8.59 

     11.89 

865,141

574,905

290,236

0

7,845,898

7.33

11.03

Section IV  Information of Risk Management

13.12

59.16

65.96 

0

0

0.70 

3.48

21.15

11.89

62.89

61.88

0

0

0.79

5.05

31.66

11.03

55.47

68.60

0

0

0.60

3.47

24.93

Unit: %

Capital adequacy ratio

Liquidity ratio

Loan-to-deposit ratio (Discount included)

Inter-bank borrowing ratio

Inter-bank lending ratio

NPL ratio

Single largest customer lending to total loans

Top 10 customers' loans to total loans

25

8

75

4

8

10

50

Manufacturing

Wholesale and retail

Construction

Transportation, warehouse and postal service 

Total

Water conservancy, environment and public 
infrastructure management

Unit: RMB1,000

6,917,394

4,282,230

1,323,440

411,900

288,341

13,223,305

44.89

27.79

8.59

2.67

1.87

85.82

Note: Lending in the above table includes personal loans.

Unit: RMB1,000

Taizhou Jiayu Real Estate Co., Ltd. 

Taizhou Foreign Language School

Fangyuan Construction Group Co., Ltd.

Taizhou Luqiao Historical and Cultural Reserve 
Protection, Development and Investment Co., Ltd.

Taizhou Luqiao District Fareast Commerce and 
Trade Plaza Development Investment Co., Ltd. 

Taizhou Jintiandi Construction Engineering Co., Ltd.

Taizhou Luqiao District Transportation 
Investment Co., Ltd.

Taizhou Zhongdong Petrochemical Co., Ltd. 

Zhejiang Fengdao Food Co., Ltd. 

Total

Taizhou Luqiao Production Material Market 
Development Co., Ltd. 

68,000

60,000

50,000

40,000

38,000

34,500

32,500

30,000

30,000

30,000

413,000

3.48%

3.07%

2.56%

2.05%

1.94%

1.77%

1.66%

1.54%

1.54%

1.54%

21.15%

Normal

Especially 
mentioned

Sub-standard

Doubtful

Loss

Subtotal of NPL

Total loans

Unit: RMB1,000
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Unit: RMB1,000

Balance at the beginning of the period

Charged in the reporting period

Received in the reporting period

Written-off in the reporting period

Balance at the end of the period

129,403 

76,905 

457 

14,023 

192,742 

        73,565

71,124

344

15,630

129,403

   55,173

20,444

298

2,350

73,565

The Com pany ch ange d i ts  reg ister ed capi ta l  by increas ing i ts tota l  number of  shares f rom 

523,264,792 to 1,200,000,000 according to the resoluti ons of the Company's 1st special Shareholders' Meeting 

of 2009 and the "Bureau's Written Reply of Change of Registered Capital of Zhejiang Tailong Commercial 

Bank" (Zhe Yin Jian Fu  [2009] No. 808) issued by the Zhejiang Banking Regulatory Bureau of the China 

Banking Regu latory Commission on December 31, 2009. The Company handled the registration change 

procedures at the industrial and commercial administration authorities on January 8, 2010. The share 

structure is as follows:

1,179,544,039

20,455,961

1,200,000,000

98.30

1.70

100

514,344,888

8,919,904

523,264,792

98.30

1.70

100

Legal person share 

Natural person share 

Total capital stock

Section V  Share Change and Shareholders' Status

(1) Total number of shareholders

At the end of the reporting period, the Company has a total of 48 shareholders, among whom 20 are 

legal person shareholders, 27 are natural person shareholders and 1 is the Employees' Shareholding 

Society.

(2) Equity change

According to the resolutions of the Company's 1st special Shareholders' Meeting of 2009 , Taizhou Sanli 

Industry & Trade Co., Ltd. gave up the subscription right of the capital increase. 

All the connected transactions between the Company and its rela ted pa rtie s are formed due to normal 

operational activities. The conditions and interest rates for the transactions, which are in line wit h the 

Company's rules on business management as well as the regulatory organ s'  regulations, are not 

supe rior to th ose for general borrowers and transaction counterpart.

A significant connected transaction disclosed by the Company refers to a single transaction between the 

Company and a related party in which the transaction amount accounts for 1% of the Company's net capital, 

or a transaction between the Company and a related party after which the transaction balance accounts 

for 5% of the Company's net capital. 

As of the end of the reporting period, the Company's balance of significant transactions of loans is as 

follows:

Shareholder name

Taizhou Tailong Urban Credit Cooperatives 
Employees' Shareholding Society

Taizhou Sanli Industry & Trade Co., Ltd.

Taizhou Guangyang Industry & Trade Co., Ltd.

Zhejiang Overseas Metal Industries Co., Ltd.

Taizhou Nanyang Investment Co., Ltd. 

Mingtai Machine Manufacturing Co., Ltd.

Taizhou Fengchang Industrial Co., Ltd. 

Taizhou Luqiao Xingwang Trade Co., Ltd.

Taizhou Zhongyu Industry & Trade Co., Ltd.

Taizhou Zhongxin Textile Co., Ltd.

Total

Unit:10,000 shares

24,000.000

 15,537.543

9,426.187

8,999.624

8,099.661

8,099.661

7,199.699

5,327.086

5,040.000

4,800.000

96,529.461

20.000

12.948

7.855

7.500

6.750

6.750

6.000

4.439

4.200

4.000

84.442

10,465.296

10,702.144

4,110.326

3,924.322

3,531.890

3,531.890

3,139.458

1,465.494

     964.301 

1,185.123

43,020.244

20.000

20.453

7.855

7.500

6.750

6.750

6.000

2.801

1.843

2.265

82.217

40,000

28,000

Guarantee

Guarantee

Normal

Normal

Taizhou Jiayu Real Estate Co., Ltd.

Taizhou Jiayu Real Estate Co., Ltd.

Dec. 25, 2009

Dec. 14, 2009

Unit: RMB1,000



2009.9 2012.9

2009.9 2012.9

2009.9 2012.9

2009.9 2012.9

2009.9 2012.9

2009.9 2012.9

2009.9 2012.9

2009.11 2012.9

2009.9 2012.9

2009.8 2012.9

2009.9 2012.9

2009.9 2012.9

Board Chairman

Director, President

Director, 
Vice President

Director, CRO

Director

Director

Independent 
Director

Independent 
Director

Chairman of the 
Supervisory Board

Employee Supervisor 

Vice President

Employee Supervisor

Male

Male

Male

Male

Male

Male

Male

Male

Male

Male

Male

45

47

47

48

39

45

42

45

63

31

36

48

Yes

Yes

Yes

Yes

No

No

Yes

Yes

Yes

No

No

No

Male
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Section VI Overview of the Company's Directors, Supervisors, 
Senior Management and Staff

Wang Jun

Wang Guanming

Zhao Xianyou

Jin Xueliang

Zhu Gongzeng

Zheng Yongjun

Chen Zhongyang

Li Kang

Zhao Xiangxing

Yao Lifeng

Zhou Yanhong

Chen Bin

A total of 11 persons of the Company's directors, supervisors and senior management get remuneration 

and allowances, with the details as follows: 

RMB3.227 million

4

1

4

2

Total remuneration of top 3 directors in amount

Remuneration amount over RMB0.80 million (included)

Remuneration amount between RMB0.40 million (included)
and RMB0.80 million

Remuneration amount between RMB0.20 million (included) 
and RMB0.40 million

Remuneration amount between RMB0.10 million (included) 
and RMB0.20 million

At the end of the reporting period, the company has 1,932 staff in post. Among the total staff, 170 are 

manager ial, account ing for 8.80% of the total; 747 are business staff, accounting for 38.66% of the total; 

431 are administrative staff, accounting for 22.31% of the total; 584 are tellers, accounting for 30.23% 

of the total. Of all the staff in post, 82, or 4.24% of the total, hold a master's degree or above; 994, 

or 51.45% of the total, have a bachelor 's degree; 761, or 39.39% of the total, are junior col lege 

graduates; 95, or 4.92% of the total, are graduates from occupational school or lower.

Strictly abid ing by relevant laws such as the "Company Law of the People's Republic of China" and the 

"Law of the People's Republic of China on Commercial Banks", the Company has care fully implemented 

relevant supervisory guidelines of regulatory authorities, strengthened the construction of corporate 

governance system in light of the Company's conditions, continuously improved its corporate governance 

structure featuring the Board of Directors making strategic decisions, execu tive s opera ting l egal ly 

and the Board of Supervisors supervising lawfully, thus effectively improving the Company's governance 

mechanism.

During the reporting period, the Company revised a series of regulations, including the"Articl es of 

Association", the "Regulations on Connected Transactions", the "Working Rules of Risk Management 

Committee", and the "Working System of Independent Directors", formulated the "Working Rules of 

Board Office", further perfecting the basic corporate governance system and providing system guarantee s 

for the Company's standardized operation.

 

During the reporting period, the Company convened Shareholders' Meeting of 2008 and the 1st special 

Shareholders' Meeting of 2009. The notification, convention and voting procedures were all in conformity 

with the "Company Law", the "Articles of Association", and the "Rules of Order of the Share holders ' 

Meeting", ensuring that all shareholders were given equal treatme nt and fully enjoyed their rights, 

and their rights of knowing, participating and voting concerning the Company's major issu es. Zhejiang 

L&H Law Firm witnessed the Company's Shareholders' Meeting and issued legal opinions.

The Company elects and appoints directors in strict accordance with the "Articles of Association". 

During the reporti ng period, the Company has completed a new election of Board of Directors. The 

Company's 2nd session of Board of Directors consists of 8 directors, among whom 4 are executive 

directors, 2 non-executive directors and 2 independent directors. The qualifi cation, election and

appointment procedures, number and structure of the Company's Board of Directors are all in compl ianc e 

with the "Company Law"  and the "Law on Commercial Banks" and other relevant laws, regulations 

and conditions stipulated by regulatory authorities. 

 

Section VII  Corporate Governance Structure
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'

 ' '

" "  

'  

'

'

'

(

" "

'  

'

'

'

'

'

Fulfilling duties proactively, the directors built an effective decision-making and supervision mechanism 

and protected the Company and shareholders  interests by ser ious ly attending meet ings and 

discussed issues concerning the Company s development, continuously perfecting the board s operating 

system, strengthening corp orate governance, enhancing strategic management, implementing scienti fic 

decision-making and promoting stable and healthy operation. The Board of Directors comp lied strictl y 

with rules and regulations st ipulated by regulatory authorit ies and relevant regulat i ons in the

Articles of Association  regarding decision-making procedures, authorization procedures and voting 

procedures. During the reporting period, the 1st session of Board of Directo rs held 6 meetings and 

the 2nd session of Board of Directors 2 meetings to discuss 50 proposals. The Board of Directors has 

gradually deepened its management of the Company s major decisions and issues. It studied and 

made dec is ions on key proposals  concern ing strategic management, organizat ion p lanning, 

capital increase, risk management policies and connected transaction approvals. In this way, it has 

played a central role of decision-making and laid a solid foundation for excellent corporate management, 

so as to ensure the Company s healthy and scientific development. 

There are five specialized committees under the Company s Board of Directors, i.e., the Strategy 

Committee, the Audit Committee, the Connected Transactions Commi ttee, the Risk Management 

Committee, the Nomination and Remuneration Committee. During the repor ting period , these specialized 

committees fulfilled their expertise and worked in a standardized way to discuss and study major issues 

concerning the Company s development and management. They provided independent and professional 

advice to the Board of Directors for its decision-making, to ensure that the Board of Directors made 

scientific and quality decisions. In 2009, these specialized committees held 18 meetings to discuss or 

hear proposals within their responsibilities. 

The company elects and appoints supervisors in strict accordance with the Articles of Association . 

During the repor ting period , the Company has completed a new election of Board of Supervisors. In 

the spirit of being highly responsible to shareholders, all supervisors were present in 2 Shareholders

Meetings and 8 meetings of the Board of Supervisors, and provided advice and suggestions regarding 

the Company s major decisions , so as to play their roles of supervision and substantially protect 

shareholder s legal rights. The Board of Supervisors focused on supervising the per formance of the 

Board of Directors and senior management, and the legitimacy and compliance of the Company s 

businesses and operations. In 2009, the Company s Board of Supervisors held a total of 7 meetings to 

discuss or hear audit reports, work reports of senior management, the assessment of directors 

performance, audit reports of internal control, management propositions and other proposals. 

"

" 

'

' 

'

In conformity with relevant laws and regulations such as the "Guidelines of Independent Director 

and External Supervisor System of Joint-Stock Commercial Banks", and the requirement of the 

"Articles of Association", the Company's independent directors fulfi l led their duties seriously and 

participated in studying the Company's decision-making issues. They announced independent opinions 

on 12 key issues, such as profit distribution and appointment of seni or executives and ensured that 

the Company made decisions fairly and scientifically. 

     

During the reporting period, the Company revised "Remuneration and Appraisal Impleme ntation 

Measures for Senior Management of Zhejiang Tailong Commercial Bank Co., Ltd." The senior manage

ment is appraised by the Nomination and Remuneration Committee according to their annual work 

objectives and completion of their plans. The Board of Director finalized the remuneration for the 

senior management according to their appraisal. The Company kept per fecting the perfo rmance 

appraisal mechanism for senior management to ensure the effectiveness of incentive and disciplinary 

system. 

The Company disclosed information according to the requirements of regulatory authorities and ensured 

that all key information was disclosed in a timely, well-prepared, truthful and complete manner. During 

the reporting period, the Company published the abstract of Annual Report of 2008 on the Shanghai 

Financial News and uploaded both Chinese and English versions of the Annual Report of 2008 on its 

website (http://www.zjtlcb.com). Hard copies of Annual Report of 2008 are available in the Company s 

board office and business outlets for investors and stakeholders reference. Besides, the Company 

handles shareholders  letters, phone calls, visits and consultations to substantially protect the interests 

of its shareholders, especially small shareholders.



33/ PAGE /34PAGE

 2009Summarized Annual Report 

During the reporting period, the Company convened an Annual General Meeting and a special Shareholders' 

Meeting. 

The Company held its Annual General Meeting of 2008 on the 5th floor of Tailong Tower on April 26, 

2009.A total of 14 shareholders and shareholder agents attended the meeting, representing 464,384,046 

voting shares and accounting for 88.747% of the Company's total equity, which was in l ine with 

the "Comp any Law" And the "Articles of Associations". The meeting discussed and approved the following 

proposals upon voting:

(1) Board of Directors Work Report of 2008

(2) Board of Supervisors Work Report of 2008

(3) Financial Account Report of 2008

(4) Financial Budget Report of 2009

(5) Profit Distribution Plan of 2008

(6) Performance Appraisal Report of Directors of 2008

(7) Performance Appraisal Report of Supervisors of 2008

(8) Connected Transactions Report of 2008

(9) Proposal of Revising Working System of Independent Directors of Zhejiang Tailong Commercial Bank 

Co., Ltd.

(10) Proposal of Establishing Performance Appraisal and Allowanc e Regulations for Directors and 

Supervisors

The Company held the 1st Special Shareholders' Meeting of 2009 on the 5th floor of Tailong Tower on 

Septemb er 14, 2009. A total of 14 shareholders and shareholder agents attended the meeting, 

repr esen ting 4 64,0 46,5 13 voting shares and accounting for 88.683% of the Company's total equity, 

which was in line with the requirements of the "Company Law" and the "Articles of Associations". 

The meeting discussed and approved the followin g proposals upon voting:

(1) Proposal of Conducting a New Election of Board of Directors of Zhejiang Tailong Commercial Bank

(2) Proposal of Conducting a New Election of Board of Supervisors of Zhejiang Tailong Commercial Bank

(3) Proposal of Capital Increase of Zhejiang Tailong Commercial Bank

(4) Profit Distribution Plan of 2009

Section VIII  Overview of Shareholders  Meeting

The Company's principal operating activities, as approved by supervisory and regulatory authorities 

of banking industry and relevant departments and verified by registration bodies, include: absorbing 

deposits from the public; extending short, mid and long-term loans; handling domestic and international 

set tle men ts; ac cept in g a nd d iscounti ng bills and notes; issuing financial bonds; acting as agent for the 

issuing, encashment and underwrit ing of state bonds ; trading state bonds and f inancial bonds; 

conducting interbank lending and borrowing in RMB and foreign currencies; providing settlement and 

sales services of foreign exchanges; providing bank card services; providing L/C services and guarantee 

services; providing collection and agent payment services; working as an agent for insurance products ; 

providing safe box services and other businesses approved by supervisory and regulatory authorities 

of banking industry and relevant departments. 

S t i ck ing  to pos i t i on ing  in sma l l  en te rpr i se market  and the ph i losophy o f  " turn ing c r is i s in to  

opportun ity", the Company implemented all strategic plans, focused on both business expansion and 

risk cont rol, a nd made achievement in its business operations. Besides, the Company made breakthroughs 

in opening branches in other cities, expanding spaces for further development. 

 by the end of the reporting period, the Company's total asset stood at RMB

26.249 bill ion, up by RMB8.153 bil l ion, or an increase of 45.05% from the beginning of the year; 

the outstanding balance of general loans (including discounts) amounted to RMB15.409 billion, up by 

RMB5.21 4 billion, or an increase of 51.14% from the beginning of the year; total liabilities stood at 

RMB24.62 bill ion, up by RMB7.369 bill ion, or an increase of 42.72% from the beginning of the year; 

the outstandi ng balance of deposits totaled RMB23.359 billion, up by RMB6.885 bil lion, or an increase 

of 41.79% from the beginning of the year, and intermediary bus iness revenu e stood at RMB69 .831 

million, an increase of 38.77% or RMB19.5081 million over the previous year. 

 In 2009, the Company's operating income stood at RMB999 

million, an increase of 47.13% or RMB320 million over the previous year; total profit totaled RMB456 

million, an increase of 42.50% or RMB136 million over the previous year; net profit reached RMB344 

million, an increase of 43.93% or RMB105 million over the previous year.

 At the end of the report ing period, bad loan ratio was 0.70%, 

down by 0.09 percentage points from the beginning of the year; provision coverage ratio was 178.57%, 

up by 18.06 percentage points from the beginning of the year; loan loss provision ratio was 187.56%, 

up by 59.65 percentage points from the beginning of the year.

Section IX  Report by the Board of Directors

 Healthy operation:

 Stable improvement of profitability:

 Strengthened asset qual ity:



 In 2009, Prime Minister Wen Jiabao fully acknowledged twice the Compan y s 

market positioning and business model. The Company adopted a widely recognized practice of providing 

financia services for small enterprises after examining the integrity of their owners, their products 

and pledges as well as their water and electricity meters and custom declarations. 

 In 2009, the Company opened Jinhua Branch and six 

sub-branc hes, and was approved to set up a branch in Shanghai. The Company is taking foothold 

in the Yangtze River Delta, and its business model was copied and innovated in a boarder area.

 During the reporting period, the Company grant ed 46,678 loans 

to small enterprises, accounting for 95.29% of all loans; the total amount was RMB30.639 bill ion, 

accounti ng for 79.82% of all loans. By the end of the reporting period, there were 32,187 small enterpris e 

debtors, accounting for 99.25% of the total debtors, and the loan balance was RMB13.092 billion, accounting 

for 84.96% of the total loan balance. The loan balance of small enterprises was up by RMB5.79 billion, or 

79.29%, over the same period of the previous year.

 Upholding the market-oriented philosophy, the Company has in depe nden tly 

researched and developed an array of new products satisfying the current economic and socia l development 

demands in clud ing Business Start-up Loan , Morality Guarantee Loan  and Personal Estate Pledge Loan . 

Business Start-up Loan is designed to serve agriculture, rural areas, farmers and small enterprises 

and is support ive of enterpris ing and innovation. In 2009, the Company granted a total of 6,829 

Business Start-up Loans , or RMB2.734 billion to small businesses, farming households and college 

and university students who start their businesses.

 The Company vigorously developed e-banking services on the basis of onli ne 

banking and tele phone banki ng, improved the replacing rate of e-banking channel, so as to expand 

transaction channels for customers and make the process more customer-friendly. By the end o f th e 

reportin g period, the Company has 19,206 online banking customers, 11,128 of which are valid. A tot al 

of 480,445 transactions were don e by these customers, generating a volume of RMB56.1 bill ion. 

And a tr ans act ion volu me of RM B6. 4 bil lio n was generated by 18,514 telephone banking transactions. 

 Facing the complicated market conditions, the Company sticks to the princi ple 

of balance between risk and profit, and continuously perfects comprehensive risk control system and 

organizational structure. The Company strives to sustain proper capital adequacy rate, liqu idit y and le verage 

ratio, provide adequate reserves and monitor closely so as to prevent and addr ess ri sks an d enhance 

the Co mpan y s heal thy and rapid gro wth. After analyzing the gap in risk control between itself and 

advanced international banks, the Company worked out risk control pla nnin g to define the developing 

direction in terms of corporate credit risk, market risk, operational risk, liquidity risk, compliance risk, 

informat ion technology r isk,  st rategic r isk, reputation r isk, sett lement r isk, and formulated r isk 

control policies.

 Raised brand profile:

 Product ive interregional operat ion:

 Expended small enterprise business:

 Product innovation:

 Channel development:

 Risk management:

'

" " " " " "

" " 

 

" "  

'  

 

Information technology development: In 2009, the Company s capability to support and guarantee 

the operation and management was remarkably improved thanks to the overall rationalizatio n of 

information system infrastructure, the establishment of IT risk management committee, the perfecti on 

of IT organizati onal structu re, and the determination of IT development direction and goal. The Company 

rebuilt its central system to establish a three-level clearing system consisted headquarters, branches 

and sub-branches, reviewed the pre-alarming rules of its audit system, set up a platform system for 

intermediary businesses, and standardized business processes. The Company strengthened IT system s 

role in developing and supporting businesses, made improvement regardin g system, security, network 

and regulations. In this way, the Company realized its periodical objective of restructu ring busine ss 

procedures and improved work efficiency and risk control capability.

'

'
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Section X Important Issues

In the reporting period, the Company as the plaintiff filed against borrowers lawsuits of dispute over loan 

contracts, involving the target amount of RMB74.8547 million and the balance of RMB64.72.98 million. 

There were no major lawsuits or arbitrations in which the Company was the defendant.

In the reporting period, the Company didn't conduct any major acquisition and sale of assets or merger.

(1) Major trusteeship, contract, lease and entrusted assets management: there were no major 

trus tees hip, contract or lease issues: there was no major trusteeship, contract, lease or entrusted 

assets management in the reporting period or lasting to the reporting period.

(2) Major guarantees: in the reporting period, the Company tran sfer s cred it ass ets to Bao tou City 

Commercial Bank Co., Ltd. and provided guaran tees with joint and several liabilities for the transferred 

creditor's rights. As of the end of the reporting period, the balance of the undue creditor's rights was 

RMB282.5 million.

The Company has no promises in the reporting period that need to be explained.

 

In the reporting period, the Company renewed the engagement of Zhonghui Cer tified Publ ic Accountants Ltd. 

As its auditors for its statutory and supplemental financial reports.

In the reporting per iod, the penalties imposed on the Company due to violation of rules are as follows:

(1) The Center Sub-branch of the People's Bank of China in Taizhou gave a warning to and imposed 

a penalty of RMB50,000 on the Company for its delayed report ing of i llegal account cancel lat ion 

and illegal handing of cash withdrawal of general deposit account.

(2) The Taizhou Regulatory Sub-bureau of the China Banking Regulatory Commission gave a warning 

to and imposed a penalty of RMB0.2 million on the Company for its illegal conduct of providing acceptance 

and handling discount for bil ls without real trade background which leads to the direct back flow of 

discount capital to the account of the drawer.

Section XI  Financial Report

Zhonghui Certified Public Accountants Ltd. have audited the Company s financial report of 2009 in 

accordan ce with PRC generally accepted auditing principles, and issued the auditor s report of standard

unqualified opinion signed by certified public accountants Yang Duanping and Li Hong.

Attachment I: Balance Sheet

Attachment II: Income Statement

Attachment III: Cash Flow Statement 

'

'
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Income Statement

1. Operating Income

Net interest income

Interest income

Interest expense

Net income of service charge

Service charge and commission income

Service charge and commission expense

Investment income (  stands for losses)

Including: income from jointly controlled 
enterprises and associates

Income from fair value change

(  stands for losses)

Exchange gain/loss ( stands for losses)

Other operating income

2. Operating Expense

Business tax and surcharges

Business and administrative expenses

Impairment loss

Other operating expense

3. Operating profit( stands for losses) 

Add: Non-operating income

Less: Non-operating expenses

4. Profit before tax( stands for losses) 

Less: Income tax

5. Net profits( stands for losses) 

6. Earnings per share

(1) Basic earnings per share

(2) Diluted earnings per share 

7. Other comprehensive income

( stands for losses) 

8. Total comprehensive income

( stands for losses) 

Legal Representative: Wang Jun; Accounting Principal: Zhao Xianyou; Financial Principal: Ye Changxia

999,055,646.11 

947,208,866.15 

1,266,838,567.47 

319,629,701.32 

32,064,217.28 

69,831,018.46 

37,766,801.18 

15,736,259.59 

343,758,904.28

3,691,413.09 

354,890.00 

544,880,294.33 

70,094,048.29 

397,473,774.48 

77,312,471.56 

4,183,481.82 

2,344,549.25 

456,014,284.35 

112,255,380.07 

343,758,904.28 

454,175,351.78
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14
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22

23

24

25

26

27

678,722,107.29 

645,518,873.51 

975,431,221.61 

329,912,348.10 

25,233,603.55 

50,322,886.43 

25,089,282.88 

8,144,598.45 

-415,728.22 

240,760.00 

357,813,708.05 

53,184,997.92 

233,504,306.16 

71,124,403.97 

320,908,399.24 

2,158,895.75 

2,683,381.13 

320,383,913.86 

81,813,510.44 

238,570,403.42 

238,570,403.42



5,712,215,607.67 

994,677,436.00 

170,364,379.13 

6,877,257,422.80 

2,726,962,509.54 

66,810,132.43 

-125,137,089.26 

297,942,213.69 

99,660,625.42 

138,959,956.26 

203,589,558.59 

3,408,787,906.67 

3,468,469,516.13 

574,851,105.07 

7,592,966.45 

881.28 

 
582,444,952.80 

841,719,270.41 

82,358,917.96 

924,078,188.37 

-341,633,235.57 

31,138,162.37 

17,280,000.00 

17,280,000.00 

13,858,162.37 

-415,728.22 

3,140,278,714.71 

2,293,726,318.32 

5,434,005,033.03 

31,138,162.37 

4. Effect of foreign exchange rate changes 
on cash and cash equivalents

5. Net increase in cash and cash equivalents

Cash received relating to other financing activities

Sub-total of cash inflows

Cash paid for repayment of debts 

Cash paid for distribution of profits 
or for interest expense

Cash paid relating to other financing activities

Sub-total of cash outflows

Net cash flows from financing activities

Add: opening balance of cash and cash equivalents

6. Closing balance of cash and cash equivalents
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Cash Flow Statement Cash Flow Statement

34

35

36

37

38

39

40

41

31

32

33

12,744,000.00 

12,744,000.00 

427,571,850.00 

3,691,413.09 

917,808,588.57 

5,434,005,033.03 

6,351,813,621.60 

440,315,850.00 6,787,051,892.38 

595,000,000.00 

1,340,814,533.60 

5,546,698.49 

8,728,413,124.47 

5,227,509,892.66 

917,082,612.73 

678,300,000.00 

371,345,203.12 

190,066,928.62 

188,759,425.76 

297,415,671.88 

7,870,479,734.77 

857,933,389.70 

2,200,000,000.00 

16,804,172.42 

141,890.00 

2,216,946,062.42 

2,450,400,000.00 

137,934,126.64 

2,588,334,126.64 

-371,388,064.22 

440,315,850.00 

Net increase of cash from the central bank and other banks

Cash paid for interests, service charges and commission

Cash received from interest, 
service charge and commission income

1. Cash flow from operating activities:

Net increase of deposit and inter-bank

Net increase of borrowings from central bank

Net increase of loans from other financial institutions 

Net increase of repurchase agreements

Cash received relating to other operating activities

Sub-total of cash inflows

Net increase of customer loans and advance

Net increase of loans to other financial institutions

Net increase of reverse repurchase agreements 

Net increase of securities held for trading 

Cash paid to and for staff

Cash paid for business tax and surcharges

Cash paid relating to other operating activities

Sub-total of cash outflows

Net cash flows from operating activities

2. Cash flows from investing activities:

Cash received from investment withdrawal

Cash received from investment income

Net cash received from disposal of fixed assets, 
intangible assets and other long-term assets

Cash received relating to other investing activities

Sub-total of cash inflows

Cash paid for investment

Cash paid to acquire fixed assets, 
intangible assets and other long-term assets

Cash paid relating to other investing activities

Sub-total of cash outflows

Net cash flows from investing activities

3. Cash flows from financing activities:

Cash received from shares issued

Cash received from bonds issued

               

Legal Representative: Wang Jun; Accounting Principal: Zhao Xianyou; Financial Principal: Ye Changxia
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